
SYG
C O N S U LT I N G

AGENT I C  S IMULAT ION  ·  A  WORK ING  S ER VI CE

Compare policy options across thousands of
simulated futures.
Each option runs hundreds to thousands of times against matched draws of disruptive events. You receive a
distribution of futures per option, a traceable record, and a method note.

BU I LT  ·  PI LOTED  ·  I N  PRODUCTION  USE

THE  PLAT FORM Three surfaces run every engagement. Only the design pack changes.
authori ng — si l ent  revi ew

SYG

Overvi ew

A ctors

Facti ons

Descri ptors

Opt i ons

Events

Sources

Regi ster

Freeze

SI LEN T REV I EW ·  D ESI G N  V 0. 0. X

Security establishment — hard-line wing
Fact i on i nsi de:  Securi t y establ i shment  ·  Ti er :  t op ·  Sources:  4 ·  H i stori cal  anchors:  2

Freeze desi gn

·
C O N FI RM

·
N O T MY AREA

·
REVI SE

·
FLAG

Resp onses b y verd ict
Suggest i ons l ogged
Actors ·  fact i ons

D O C U MEN TED  PO SI TI O N

Prefers a securi ty-fi rst  response to any provocat i on;  t reats coordi nat i on wi th the ci vi l  authori ty as
condi t i onal  on operat i onal  freedom.  Expects al l i ed backi ng to hol d under pressure.

Ori gi nal  wordi ng kept  i mmutabl y besi de t he canoni cal  t ext  ·  provenance:  authored

Confi rm Not  my area Revi se Fl ag Add a suggest i on (new  event ,  source,  actor)…

EN TI TY TYPE C O N FI RM REVI SE FLAG STATU S YO U R VERD I C T

Securi ty establ i shment  — hard-l i ne wi ng Fact i on 6 1 0 revi ewed confi rm

Securi ty establ i shment  — professi onal  core Fact i on 5 2 0 revi ewed confi rm

Governi ng coal i t i on — seni or partner Fact i on 4 3 1 proposed revi se

Coal i t i on stabi l i ty D escri ptor 7 0 0 revi ewed not  my area

External  fundi ng wi thdrawal Event 3 1 1 proposed fl ag

External  power A  — forei gn mi ni stry Fact i on 5 0 0 revi ewed confi rm

Support  i s counted onl y among expert s who cl ai m t he domai n.  Posi t i ons carri ed i nto t he di sagreement  regi ster  are anonymi sed.

Authoring and silent review

si mul at i on record — sel f-contai ned,  opens offl i ne

SYG

Overvi ew

Runs

Deci si ons

Messages

Events

Descri ptors

Pl ayers

SI MU LA TI O N  REC O RD  ·  FRO ZEN  D ESI G N  V 0. 1 . 3

Decisions
Runs ·  deci si ons ·  messages ·  events ·  adj udi cat i ons,  f i l t erabl e by opt i on and quarter

Export  vi ew

RU N

R-07

O PTI O N

Opt i on B

Q U ARTER

Q5

PO STU RE

Al l

FLAG

Al l Search reasoni ng…

RU N  ·  Q  ·  R FAC TI O N AC TI O N PO STU RE I N T. FLAG

R-07 ·  Q5 ·  1 Governi ng coal i t i on — seni or  partner C onvene emergency cabi net  sessi on hol d 2 —

R-07 ·  Q5 ·  1 Securi t y establ i shment  — hard-l i ne wi ng Expand cordon operat i ons escal ate 4 yes

R-07 ·  Q5 ·  1 Armed movement  — pol i t i cal  bureau Si gnal  readi ness for  i ndi rect  t al ks si gnal 1 —

R-07 ·  Q5 ·  1 External  power  A — forei gn mi ni st ry C ondi t i on assi stance on rest rai nt i ni t i ate 3 —

R-07 ·  Q5 ·  2 C i vi l  authori t y — execut i ve Request  donor  bl oc guarantees respond 2 —

R-07 ·  Q5 ·  2 Popul at i on proxy A Approval  shi ft s agai nst  coal i t i on si gnal 2 —

R-07 ·  Q5 ·  2 Regi onal  actor  B — l eadershi p O ffer  medi at i on channel de-escal ate 2 —

D ESC RI PTO RS BY Q U ARTER ·  R-07 ·  O PTI O N  B

D ESC RI PTO R Q 1 Q2 Q3 Q4 Q5 Q6 Q 7 Q8 Q9 Q 10 Q 11 Q 12

C oal i t i on stabi l i ty 3 3 2 2 2 3 3 3 2 2 3 3

Securi ty coordi nat i on on on on on off off off on on on on on

Governance capaci ty 2 2 2 3 3 3 3 4 4 4 4 4

External  backi ng hi gh hi gh hi gh hi gh hi gh hi gh mi d mi d mi d mi d mi d mi d

I l l ust rat i ve val ues.  Every row  l i nks t o t he adj udi cat i on t hat  produced i t ,  wi th i t s reasoni ng and causal  f i el d.

The browsable simulation record

anal ysi s — descri ptor  t raj ectori es
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Overvi ew

Outcome quest i ons

Traj ectori es

Condi t i onal s

Scenari o t ree

Sensi t i vi ty

Trace

A N A LY SI S ·  PRO D U C TI O N  RU N

Coalition stability across runs, by option Trace a run

D ESC RI PTO R

C oal i t i on stabi l i t y

STATI STI C

Medi an band

O PTI O N S

Status quo Opt i on A Opt i on B Opt i on C

5

4

3

2

1
Q 1 Q2 Q3 Q4 Q5 Q6 Q 7 Q8 Q9 Q 10 Q 11 Q 12

Opti on A

Opti on C

Status quo
Opti on B

forced event  (sensi t i vi t y set )

Fai nt  l i nes:  i ndi vi dual  runs ·  Sol i d:  medi an per  opt i on ( i l l ust rat i ve)

I l l ust rat i ve renderi ng of  t he output  format ;  t he quarter-by-quarter  descri ptor  t abl e i n t he si mul at i on record i s t he source.

Any descriptor, any option, every run

Dozens to
hundreds
agents, one per faction

Hundreds to
thousands
runs per option, Monte
Carlo scale when needed

Multi-year
horizon, quarterly steps,
two decision rounds each

Frequencies and
conditional
probabilities
read across all runs

Every claim
traceable
to run, decision, persona,
source

Four expert gates
before any finding is read

Findings are distributions across simulated futures, read under the design assumptions. No run is a forecast.

HOW  I T  WORKS

DESIGN  FROZEN PILOT  PASSED CAL IBRATION  CLEARED VAL IDATION  REV IEW
Expert gate Expert gate Expert gate Expert gate

1

Framing

2

Design

3

Build

4

Pilot and
bias sweep

5

Client
confirmation

6

Corrections and
verification

7

Production
hundreds to thousands
of runs per option

8

Handover

Build does not start until the design is frozen; production does not start until calibration clears. Humans decide at every gate.

HOW  B I AS  I S  TACKL ED

Bias is measured before results are read: a pre-registered battery, fixed before the data is opened, re-run after every correction.
SOURCE OF  B I AS DES I GN  R ES PONS E

Model priors on the domain

Escalation propensity of language models

Persona drafting

Prompt framing and format

Model-strength asymmetry between agents

State-transition rules

Cultural and linguistic normalization

Grounding in documented sources and historical anchors

Restraint written into every brief as a costed option; propensity measured and disclosed

Expert review with a diverse panel; disagreement register

One shared template; every rewrite measured on fixed seeds

Uniform-model test on pre-registered metrics

Referee with inertia, decay and expert-set bounds

Disclosed; heavier expert calibration

PRE-REGISTERED  BIAS BATTERY

CROSS-VENDOR ADJUDICATION
ENSEMBLE AS A  DIAGNOSTIC

RESIDUAL BIAS DISCLOSED  IN THE
METHOD  NOTE

MODEL S ,  S EL ECT ED  AND  PI NN ED

MODEL  F L EET

Vendor family A · pinned

Vendor family B · pinned

Vendor family C · pinned

Top tier
principal decision-makers, adjudication

Mid tier
sub-factions, secondary actors

Base tier
background actors, opinion proxies

Versions pinned per batch, recorded in every call
Provider allow-list, fallbacks disabled: a call reaches the pinned model or
fails visibly
Contextual judgments adjudicated by two or three vendor families;
disagreement routed to experts
Regionally hosted endpoints where data handling requires

HUMANS  R EVI EW  AND  DECI DE

L ESS  HUMAN  CONTROL MORE  HUMAN  CONTROL

Fully autonomous
between gates

DEFA U LT

Expert gates
humans decide at each

Adjudicator override
during a run

Expert plays
a faction

Your experts design the world: actors, factions, options, events, sources
Silent review before the room: confirm, not my area, revise, flag
Expert splits are recorded, never averaged; they define the sensitivity sweep
Outcome questions, plausibility bounds and sign-off are yours

What you receive

Trajectory database, one self-contained file
Browsable simulation record
Method note: claims, limits, residual bias
Replication kit

Who it is for

Government, defense and policy institutions
comparing options under shocks
Corporate strategy stress-testing plans against
disruption
Macro and financial analysts running what-if
scenarios

What we do not claim

No run is a forecast.
Scale improves reliability, not validity.
Bias is measured, never assumed away.
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